QUAIL CREEK BILLIARDS CLUB
MINUTES
September 20, 2024

The meeting at the Kino center was called to order by Vice President, Bryce Dohrman at
1:00pm.
Board members present:

Jerry Dirks, President (via cell phone)

Bryce Dohrman, Vice President

Jim Hall, Treasurer & Communication Director
Kay Mertes, Secretary

Mike Ohrel — In-house Tournament director
John Anderson, Facilities and Training Manager
Dennis Desmond, Travel Team Coordinator

Minutes of the August 16, 2024, meeting were approved.

Treasurer’s Report

The balance in the bank is $2787.06.; there are 96 paid members as of this date.

Old/Closed Business

John will post the winners’ pictures of each of the 3 in-house 8-9-10 ball. tournaments
on the power point TV display; and rotate the pictures as a new winner replaces the
current winner.

John will become the co-manager for the in-house tournaments beginning in
September. A new loser’s bracket will be added to the tournaments. This will be a
single elimination set and no handicaps will be used. We will also be using a drawing
system to determine how the initial players will be paired up.

Open items:

New

Pizza Bash will be held in November; date to be determined by the Pickleball Ramada
availability. [Action] Kay will contact Epi to reserve either the 7t" or 14t of November
for this event. Pizza, cookies and water will be the menu. [Action] Jim will send out an
RSVP invitation when the time is set. Additional duties and specifics will be determined
at the October meeting.

The problem with the wireless wifi was thought to be corrected when Robson did some
work on their system. However, there are still intermittent problems. [Action] John will
contract ROA again to see about having our system hardwired.

[Action] John and Jim will get together to discuss the updating and operation of the TV
while John is away Nov. 1 — Dec. 3.

Group Updates

Away Tournaments — We will be hosting Saddlebrook on Sat Oct. 12



e In-house Tournaments — next tournament is 9-Ball, scheduled for Saturday, Oct. 5.
Discussed different adding different games such as 1-15, but decided that the game
formats will remain the same: 8-9-10 Ball.

Group Updates

e M-W-F— Attendance is variable. Discussed various ways to increase attendance. No
specific solutions were determined. Perhaps when the snowbirds return, this will
resolve itself. [Action] Jerry will send out an email reminding the membership about this
open play.

Tabled Business: None
The next meeting will be at, Oct. 18th at 1:00 pm MST in the Kino Center.
The meeting was adjourned at 1:45pm

Minutes respectfully submitted on September 21, 2024.

Kay Mertes, QCBC Secretary



